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Southwest Wisconsin Counties Consortium Meeting 
 

December 16, 2015 

Meeting Minutes 
 
The Southwest Wisconsin Counties Consortium meeting was held on Tuesday, December 16, 2015 at the Iowa 
County Health & Human Services Building in Dodgeville, Wisconsin.  Attendance was as follows:   
 
Members Present: Mr. Art Carter Mr. John Meyers 

Mr. Robert Keeney Mr. Russ Podzilni 
Ms. Jeanetta Kirkpatrick  

 
Members Absent: Mr. Jack Sauer  

 
Staff Present: Ms. Katie Gerhards Ms. Rhonda Suda 

Ms. Emily Hermanson Ms. Danielle Thousand 
Mr. Matt Riley  

 
The meeting of the Southwest Wisconsin Counties Consortium (SWCC) was called to order by Mr. Carter at 
11:30 a.m.  
  
1.  Approval of the Minutes 
 The meeting minutes of the June 23, 2015 and October 27, 2015 SWCC meetings were distributed and 

reviewed by SWCC members.  No corrections or additions were made.   
 
Motion made by Mr. Podzilni to approve the minutes of the Southwest Wisconsin Counties Consortium 
(SWCC) meetings held on June 23, 2015 and October 27, 2015.  Motion carried unanimously.    

  
2.  Appointment/Resignation of Board Members 
 At the December board meeting, six (6) board members will retire which will reduce the board 

membership to 24 members.  Ms. Suda indicated that the Workforce Innovation and Opporturnity Act 
(WIOA) requires a minimum of 20% of board membership be represented by workforce.  This 
requirement will be met even after the retirements.   
 
Mr. Larry Ward, executive director for the Southwestern Wisconsin Regional Planning Commission 
(SWWRPC) and one of the retirees, would be replaced by the newly appointed SWWRPC executive 
director Mr. Troy Maggied.  Additionally, Mr. Greg Erickson, business agent for United Association (UA) 
Local 434, has been nominated to replace retiring board member Mr. Tom Larsen as the local labor 
federation representative.   
 
Motion made by Ms. Kirkpatrick to appoint Mr. Maggied to the board to fulfill Mr. Ward’s term.  Motion 
carried unanimously. 
 
Motion made by Ms. Kirkpatrick to appoint Mr. Erickson to the board.  Motion carried unanimously.   
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The terms of the following board members expire on December 31, 2015 and are recommended for 
reappointment: 
 

 

Motion made by Mr. Podzilni to reappoint the above identified board members for a new three-
year term beginning January 1, 2016 and ending December 31, 2018  Motion carried 

unanimously.    
 
Ms. Suda discussed that WIOA allows for a reduction in the size of the board and the minimum number 
it could be reduced to would be 25.  With this in mind, there would still need to be representation from 
a job center partner, unemployment insurance (UI) and the Division of Vocational Rehabilitation (DVR).  
Ms. Suda and SWCC members discussed whether or not to renew board member’s terms when they 
expire in order to reduce board membership.   

Name Sector Business/Organization Location 

Ivan Collins Labor Rock Co. Central Labor Council Rock County 

Richard Gruber Healthcare Mercy Health Systems Rock County 

Neil Kirschbaum Manufacturing Loudspeaker Components Grant County 

  
3.  Local Board Certification 
 Ms. Suda noted that the Chief Elected Officials Consoritum Agreement of the Southwest Wisconsin 

Workforce Development Board (SWWDB) was signed in October by SWCC members.  This document is a 
requirement as part of the local board certification.   
 
Ms. Suda reinerated that with the additions of Mr. Maggied and Mr. Erickson to the board, the board 
consists of 26 members.  As discussed earlier, the reduction of board composition to 25 will be written 
in to the SWWDB by-laws.  Mr. Carter asked if it is common among other boards to see this type of 
reduction.  Ms. Suda replied it absolutely is and that other boards have only the required 23 members, 
which is the absolute minimum.   

 
Motion made by Mr. Podzilni to reduce the composition of the SWWDB board of directors to a 
minimum of 25.  Motion carried unanimously.    

  
4.  Program Year (PY) 2015-16 Budget Modifications 
 Ms. Thousand reviewed the Program Year (PY) 2015-16 budget modifications with SWCC members and 

pointed out some additional key points.  There was an additional $683 in revenue received through a 
Fee for Service agreement with Southwest Badger.  Additionally, there was a reduction of $1,031 in 
Workforce Innovation and Opportunity Act (WIOA) adult funds and a reduction of $846 for dislocated 
worker funds.  These reductions were made by the Department of Workforce Development (DWD).  
Finally, there was an increase of $6,980 in the economic development contract with Iowa County 
through the Southwestern Wisconsin Regional Planning Commission (SWWRPC).  SWWDB anticipates 
that the contract for those services will be extended through the end of 2016.  
 
Mr. Podzilni asked what the personnel leasing category was referencing.  Ms. Thousand explained that it 
is the leased employee program.  SWWDB Policy B-201 – Employment Status defines a “Leased 
Employee” as: “An employee of SWWDB but the position is located at and supervised by another 
agency.  Through a contractual agreement with the agency, the leased employee is acutally a full-or 
part-time SWWDB employee subject to all SWWDB personnel policies.  Leased employees are entitield 
to participate in SWWDB benefit programs, based on hours worked, similar to a regular employee.”  
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There is no promise to hire the employee by the agency.  Ms. Suda elaborated this grant works well in 
project positions with the counties. 
 
Ms. Kirkpatrick is concerned about leased employees working next to county and city employees that 
have different benefits and receive vacation and sick time differently.  Richland County operates most 
of the leased employee contracts with SWWDB.  Ms. Suda reassured Ms. Kirkpatrick that these concerns 
can be addressed by Ms. Thousand and Ms. Suda.   
 
Motion made by Mr. Meyers to approve the budget modifications for Program Year (PY) 2015-16.  
Motion carried unanimously.    

  
5.  Full Recertifcations of the Local Workforce Board  
 Ms. Suda reviewed the recertification packet with SWCC members.  The packetincludes the board 

membership list, signed Conflict of Interest Disclosure Statements from board members and SWCC 
members, as well as the fully signed Chief Elected Officials Consortium Agreement and the 
Memorandum of Agreement (MOA) between SWCC and SWWDB.  The MOA document is required by 
the Departmen of Workforce Development (DWD) and has been modified to include the fuctions of the 
Workforce Innovation and Opportunity Act (WIOA).  
 
Ms. Suda explained that the MOA document designatres the counties of Grant, Green, Iowa, Lafayette, 
Richland and Rock has a workforce development area (WDA).  These counties, officially known as the 
Southwest Wisconsin Counties Consortium (SWCC) designate SWWDB to provide policy guidance for 
and exercise oversight responsibility and respect to activities under the Local Workforce Development 
Plan for the southwest Wisconsin WDA.  SWCC acts as the fiscal entity, but SWWDB conducts the day-
to-day operations.   
 
Mr. Meyers asked what types of checks and balances are in place between SWCC and SWWDB since 
SWCC is the fiscal entity but fiscal responsibility is assigned to SWWDB.  Ms. Suda responded that there 
is currently internal monitoring (program/fiscal), as well as monitoring conducted by the DWD and an 
annual audit.  Ms. Suda added that it is possible to offer more in the way of reports to SWCC members 
and it is something that would just need to be requested.  Ms. Thousand added that currently there is a 
solid fiscal staff in place to ensure compliance is being met.  
 
Motion made by Mr. Meyers to submit the required recertification documents – the Re-Certification 
Packet, the Chief Local Elected Officials Consortium Agreement and the new WDB/CEO Agreement– to 
DWD.  Motion carried unanimously.    

  
6.  WIOA and Planning Regions  
 Ms. Suda presented the Analysis of Economic Planning Regions in Accordance with Section 106 of the 

Workforce Innovation and Opportunity Act (WIOA) to members.  The analysis identifies two (2) strong 
regions for regional planning – a three (3) workforce development area (WDA) region consisting of WDA 
1 (Southeast, WDA 2 (Milwaukee) and WDA 3 (Waukesha-Ozaukee-Washington) and a two (2) WDA 
region made up of WDA 4 (Fox Valley) and WDA 5 (Bay Area).  The boundaries of these two (2) regions 
align with the state’s most advanced economic development regions – the Milwaukee 7 and the New 
North.   
 
Ms. Suda explained that planning regions would share policies, procedures and administrative dollars if 
designated by the Department of Workforce Development (DWD).  Furthermore, the region SWWDB 
falls into does not have any permanent relationship prospects.  Ms. Suda stated that at this time, an 
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alignment would be difficultbecause measures vary between regions.  DWD has stated that there will no 
be any cross-area regional planning for WDA 11 (Southwest).   
 
Motion made by Ms. Kirkpatrick to accept the DWD Analysis of Economic Planning Regions in 
Accordance with Section 106 of the Workforce Innovation and Opportunity Act and continue workforce 
operations and planning within the defined area of WDA 11.  Motion carried unanimously.    

  
7.   SWWDB Strategic Planning   
 Ms. Suda explained that the strategic planning that board members and SWWDB staff participated in 

will set the focus for the Workforce Innovation and Opportunity Act (WIOA) Local Plan.  Ms. Suda 
explained that the local plan will be in effect for four (4) years with a review to be completed every two 
(2) years.   
 
At the strategic planning session in September, the document was modified to include core values.  
There are many similarities to past documents and during the meeting there was a lot of discussion 
regarding operations of the organization.  The strategic planning meeting was facilitated by Ms. Suda.   
 
Mr. Keeney asked how often the document will be updated.  Ms. Suda replied that the document will be 
updated at least one (1) more time before 2020. 
 
Motion made by Mr. Keeney to accept the strategic plan changes.  Motion carried unanimously.    

  
8.  PY 2015 Annual Performance Negotiation 
 Ms. Suda presented the Program Year (PY) 2015-16 performance measures to SWCC members.  It was 

noted that SWWDB will utilize Workforce Investment Act (WIA) common performance measures for PY 
2015.  Under the Workforce Innovation and Opportunities Act (WIOA), the measures will increase from 
nine (9) to 12.  Performance measures are goals set forth by the Department of Workforce 
Development (DWD) and each local board. 
 
The results of PY 2015-16 Quarter 1 performance show that SWWDB is “exceeding” four (4) 
performance measures and have “met” five (5).  Currently, a measure is considered to be “met” by 
being within a 20% variance of the measure.  This will be reduced to 10% starting next year which will 
require an adjustment in some of the current measures. 
 
Ms. Suda pointed out that annualy, SWWDB administration would like to see a small increase in the 
Entered Employment Rate for the Adult Measure.  Ms. Suda also said SWWDB has been exceeding the 
Literacy and Numeracy Gain measure since failing the measure in 2009.  Currently, only Out-of-School 
Youth (OSY) are held accountable to this measure.  The measure will not exisit under WIOA.   
 
Ms. Suda informed SWCC members that in May or June SWWDB administration will enter into 
performance negotiations again with DWD for PY 2016-17.   
 
Motion made by Mr. Meyers to accept the above measures.  Motion carried unanimously.    

  
9.  General Information Items  - (Information) 
  Audit Update – Wegner CPAs conducted the annual audit October 14-19, 2015 for the fiscal 

year ending June 30, 2015.  The draft audit report has been received.  There were no findings 
and the report was unmodified with no deficiencies.  The draft audit report will be ready for 
review at the joint SWCC and SWWDB executive committee meeting in February. 
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 DWD Data Validation – The Department of Workforce Development (DWD) conducted on-site 
data validation November 10 – 12, 2015.  Data validation is the review of documentation 
between the state database and client files of exited participants.  The results should be 
received by the end of January and will be presented at the next meeting.  Ms. Suda added that 
the Department of Labor (DOL) requires every state to go through this process and are looking 
for error rates to drop every year. 
 
FSET Update - SWCC members were presented with information regarding Foodshare 
Employment and Training (FSET) actual enrollments and referrals compared to planned 
performance.  Ms. Suda stated that overall, the program is operating quite well.  Ms. Thousand 
added that while the Entered Employment rate may seem low, it was discovered after the 
program started that many individuals in the region face barriers that have to be addressed 
before the individuals are able to begin searching for employment. 
 
Local Retention – SWCC members were provided with information regarding local retention 
(defined as participants working within the local area post-program exit).  This information was 
requested by board members.  Ms. Suda pointed out that as of September 30, 2015, placement 
information indicates that 90% of exited participants stayed within the six (6) county area.  

  
10.  Other Business 
 A draft of the updated SWCC by-laws were distributed to SWCC members.  Final action on this agenda 

item will not occur until the next SWCC meeting as by-law changes require at least a 10-day notice.  The 
inclusion of this item on the agenda is serving as the required notice. 

  
11.  Adjournment 
 Motion made by Mr. Meyers to adjourn the meeting at 1:10 p.m.  Motion carried unanimously.   
  

 


